
ADVENTURE 
IS IN OUR NATURE

المغامرة

في طبيعتنا
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This is Adrena
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Adrena

• 16,000 ha coastal adventure & entertainment district 
(surf lagoon, wake lake, skate/BMX, zip-lines, dive and 
snorkel trails).

• Serves 19 luxury hotels + growing residential 
community at The Red Sea.

• Year-round sun, pristine reefs, iconic desert meets 
ocean backdrop and a  “natural set” for action-sport 
content.

• Vision: Middle East hub for progression sports, music 
& youth culture.

Destination Overview

A D R E N A C H A P T E R  0 1
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Red Sea International Airport

Airport road
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~18

min

Shura road
~6 km

Onshore 
Marina road 

~2 km

~19 km 

Airport to
SED

~25

min

SED

Laheq 
Island

Shura 
Island
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Adrena

Adrena Components

Adventure & Entertainment 
District

The beating heart of Adrena is its 
activity zone - an inclusive 
playground for every ability level.

 Centered on a full-scale surf 
lagoon, the zone layers world-class 
wet and dry attractions designed 
for skill-building, progression, and 
pure adrenaline.

Beach Club

Adrena’s social nucleus, designed 
to complement the other beach 
clubs across The Red Sea. A 
seamless blend of F&B, retail, and 
curated events keeps the vibe 
authentic, lively, and appealing to 
every age group.

Marine Transfer Hub

A purpose-built mainland gateway 
offering a memorable, hassle-free 
transit experience to Laheq Island. 
The hub turns the journey itself into 
part of the adventure, with intuitive 
boarding, guest amenities, and 
scenic routes across the lagoon.

A D R E N A C H A P T E R  0 1
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Audience

A D R E N A  A U D I E N C E C H A P T E R  0 1

An Active Coastal Community

Visitors: 1.5M+ projected annual visits 
to The Red Sea & Amaala.

Core demo: 16-34 “experience 
seekers” (digital-native, action-sport 
curious, music-festival goers)

Influence drivers: 70 % create/share 
UGC; avg 3.2 social platforms per user

White space: first large-scale 
progression-sports destination within 
4-hour flight of 600M people
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ACTIVATING 
ADRENA



ADRENA Highlights - Activation Plan
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Q1/ 2026 Q2 / 2026 Q3 / 2026 Q4 / 2026 Q1 / 2027 Q2 / 2027

Build the Buzz

• Red Bull Sports Energy Day

• Nikolas Plytas Stunt 

• Keegan Palmer Red Sea Itinerary

• Consumer Campaign

• B2B Launch Video (Resi/Recruit)

Turn Heads

• High Energy Launch Event

• World Skate Clinic & Content Eid

• PALMWAVE Party (PR Event)

• Hurley Surf Sessions 

• Corona Sunset Sessions

The Big Cool 

• Hurley Surf Camp x Kai Lenny

• Skate Camp – Keegan Palmer

• PALMWAVE @ ADRENA Beach Club

Back-to-Back Noise

• Boards & Birdies Golf Tournie

• Corona Sunset Festival

• ADRENA Surf Invitational

• PALMWAVE in the PARK

• Red Bull BC One

Build the Buzz

Big Moments, Turn Heads

The Big Cool – Summer Sell

Back-to-Back Noise – Programming ADRENA

Status: Status: Status: Status:On-TrackOn-Track On-Track On-Track



Highlight Destination Events & Activations
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ADRENA: Monthly Update Report

Red Bull BC OneGo Pro Global Creators Summit

World Class Creators Come Together
• Taking place in April 2026

• Some of the best international creators

• Led by ADRENA but unlocking all The Red Sea

• Potential to be in the global launch campaign

• Content production, amplification, hype

Breakdancing in the Skate Park
• International Breakdance Champions

• Live Hip Hop DJ Performance + After Party

• Content-Led showing unique programming

• Sellable Tickets and Hotel Partner Opportunity

Next step:
Finalize Creators List

Next step: 
Pitch to Hotel Partners, SLS first

Red Bull Global Surf Summit

All Red Bull Global Surf Athletes 
• Annual event hosting all the global surfers

• A mix of workshops, training, coaching + surf

• Opportunity to add conservation edge

• Generates more content and ideas for Adrena

• Activates Hotels with cool influential athletes

Next step: 
Pitch to Red Bull International Surf Executives



Highlight Destination Events & Activations
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ADRENA: Monthly Update Report

PALMWAVEWorld Skate

Clinics, Camps, and Athlete Moments
• World Skate visit in March 2026

• Skate & Scooter Clinics for Kids

• Accompanying Content Shoot

• Planning for WS Olympic Qualifier Event 

PALMWAVE at ADRENA Beach Club
• Beach Club meets future club, relaxed but 

rhythmic

• A mix of resident DJs and branded nights 
throughout the month

• Partnership Opportunities: Corona, Red Bull 

Next step:
Arrange March Visit / Aligned with Eid

Next step: 
Work with Mohanad & Ali to program 

+ Branding to visualize

Surf Invitational

ADRENA Surf Invitational
• Direct to Athlete Engagement (no agent fees)

• Ten (10) athletes M/F to compete 

• Competition run & judged by Miky Picon

• Accompanying Content Shoot

• Partnership Opportunities: Breitling, PepsiCo 

Next step: 
Finalize 2026 Calendar & Lock On Premise Contract



Highlight Destination Partnerships
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ADRENA: Monthly Update Report

Corona CeroHurley Partnership

Contractual Commitments
• Four (4) Surf Events p/a

• Four (4) Surf Clinics p/a

• Four (4) Athlete Appearances p/a

• One (1) ADRENA Surf Video p/a

• Ten (10) Brand Activations p/a

• FOC Brand Collateral & Quarterly Staff Training 

Presented Programming
• Two (2) x Corona Sunset Festivals

• Corona Custom DJ Booth and Collateral

• Corona Bar Set & Staging

Next step:
Agree 2026 activity dates 

Next step: 
Finalise 2026 Calendar & Lock On Premise Contract

Red Bull Partnership

Presented Programming
• Red Bull Global Stunt (Viral Content)

• Min 2 x Red Bull Athlete Appearances 

• Red Bull BC One Event (Breakdance)

• Red Bull Custom DJ Booths

• Min 2 x Red Bull Music Events 

Next step: 
Finalise 2026 Calendar & Lock On Premise Contract



PARTNERSHIPS
CONNECTING 

WITH CULTURE



Surf

Naming rights: “Visit Saudi Surf Lagoon at Adrena”

Seasonal Dew Tour-style surf comps + adaptive divisions

“Red Bull Midnight Surf” – LED wave session & drone-light show

Evian Hydration Cabana – refillable merchandise, sweat-analysis 

demos

Signature Surf Lagoon

A D R E N A  B R A N D E D C H A P T E R  0 3



PepsiCo in Action (Sports)

A history

Mountain Dew “Dew Tour” – skate & snow broadcast to 59 
countries

Gatorade Endurance – hydration partner of Ironman & 
major marathons

Aquafina “Drink Up” pop-ups – hydration lounges at 
global mass-participation runs

Pepsi “Kick-Off” fan zones – FIFA & UEFA activations with 
immersive tech

Doritos “For The Bold” stunts – vert-wall projections, 
surf-board chip drops, scrap-boards

A D R E N A  B R A N D E D C H A P T E R  0 3



Living Wild

• Cliff-dive Visit Saudi graphics; POV cam 

drops

• Wakeboard Competition: Wake Lake 

Feature Ramps and Transitions

• High Wire Hijazi ‘Jump Course’

High-Adrenaline Land & Air

A D R E N A  B R A N D E D C H A P T E R  0 3



Skate

Red Bull Gravity Park” – plaza, bowl & pump track

Stop of Skate Generation Skate Street; “Street Kings’ 
invitational

Adrena QR on branded packs → AR trick challenges & 
instant prizes

Cable-cam content studio or Creators Summit for Red Bull 
athletes & creators

Street Course Activation

A D R E N A  X  B R A N D E D C H A P T E R  0 3
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